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SPECIAL BOARD MEETING AGENDA
THURSDAY, AUGUST 29, 2024, 8:30AM-3:00PM
NORTHWEST MUSEUM OF ARTS AND CULTURE (MAC), 2613 W 1ST AVE, SPOKANE, WA 99201

Purpose: To affirm the organization’s purpose, operating principles, and strategic priorities and to decide important actions to align resources in support of optimum outcomes.
1. 8:30 a.m. Continental Breakfast
2. 9:00 a.m. Getting Started
a. Refreshing strategy in response to change – Dr. Frank Velázquez
b. Introductions and Agenda overview – Roger Woodworth
3. 9:30 a.m. Situational Overview - Panel
a. History of life science and health economies – Dr. Patrick Jones, EWU
b. Current life science landscape in our Region – Gary Ballew, GSI
c. Public health data and identified needs – Danielle Wrenn, Health District
4. 10:40 a.m. Situational Overview – Executive Director’s Report
a. HSSA performance trends – Erin Williams Hueter
5. 11:15 a.m. Sharing Perspectives – Survey
a. Considering inputs on Headlines, Purpose, Challenges, Opportunities
b. Deliberating Strategic Focus
6. 12:20 p.m. – Working Lunch
7. 12:35 p.m. Sharing Perspectives – Survey
a. Considering inputs on Decision Criteria, Administration, People in need, Biomedical research, development and commercialization
b. Deliberating Decision-making guidelines and Action Priorities
8. Public Comment
9. 2:45 p.m. Wrapping-up
a. Recap of outcomes and next steps
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